MEETING MINUTES
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SELKIRK PEND OREILLE TRANSIT
October 17, 2019

NANCY LEWIS CALLED THE MEETING TO ORDER AT 11:02 A.M.

PRESENT: Clif Warren, Colleen Culwell, David Sims, Gary Kunzeman, Nancy Lewis, Ron Smith, Shannon Pittmann,
Zale Palmer

Absent: Walt Kirby

MINUTES: Approve minutes of the September 19, 2019 regular meeting as submitted.
Motion to Approve: Gary Kunzeman/ Zale Palmer. All in favor. Approved

FINANCIAL REPORTS:
A. Accept Financial Reports for August. The Finance Committee reported all variances to budget are explainable.
There was discussion.
B. Approve payment of prepaid bills and outstanding bills.
Motion to accept financial reports and approve payment of prepaid bills and outstanding bills: Zale Palmer/ Ron
Smith. Allin favor. Approved

STAFF REPORTS:

Ridership: David Sims reported on the September ridership figures (see attached report). The fixed route ridership
was down. However, when reported to ITD it will show increased ridership since it will include the Mountain Route.
The Boundary County ridership continues to show strong numbers. The in-Bonners Ferry route day is running at full
capacity most Wednesdays.

Operations: David Sims reported no major issues. With the new buses placed in service, the reliability is up and
maintenance issues are down. He is gearing up for the Mountain Route season. Still needing a few more driers for
that route. One new driver was hired for the Mountain Route, pending getting his passenger endorsement. The bus
shelter at the Bonner Mall is currently under construction. Dover is getting their slab ready and Ponderay is working
on getting the slab ready on the Walmart side of Kootenai Cutoff Rd. The City of Sandpoint is working on a multi-
modal plan this winter. David is encouraging them to apply for a 5339 grant that is available that could be used to
improve the sidewalks at the bus stops. The homeowner at the stop across from Safeway has reported issues and
David is working to relocate that stop. We are still having graffiti issues at the bus shelters. David suggested that the
wood be treated to prevent the graffiti from soaking into the wood to make removal easier.

COMMITTEE REPORTS:

A. Boundary County Service Development Committee: Proceeding with finalizing the schedule for the Gold
Route. Still looking for an active member to represent Boundary County. Problems continue with meeting
quorums. There was discussion about a possible resolution.

B. Bonner County Service Development Committee: Committee did not meet.



EXECUTIVE SESSION:

Clif Warren motioned to enter into executive session pursuant to Idaho code 74-206, subsection 1(b) To consider the
evaluation, dismissal or disciplining of, or the hear complaints or charges brought against a public officer, employee,
staff member or individual agent, or public school student. Ron Smith 2" the motion.

No actions were taken during the executive session.

ACTION & DISCUSSION ITEMS:

A. Action Item: Consider purchase of uniforms for drivers with marketing grant funds. Shannon Pittman has
researched pricing on employee shirts/vest/jackets online. A quote was also obtained from local vendor, Sand
Creek, which was very competitive. Items will have the SPOT logo embroidered on them. The plan is to provide
each employee with a number of shirts (quantity depending on number of shifts/week) and a vest. Mountain
route drivers will get a jacket. Clothing would be returned to SPOT upon termination of employment.

Motion to proceed with the purchase of driver uniforms as presented. Clif Warren/ Zale Palmer. All in favor.
Approved.

B. Action Item: Consider purchase of new route signs. The current SPOT bus signs are 12” diameter round metal
signs. The new signs will be 18” in diameter with new design & website. We will need 70 new signs @ $52/sign
for total cost of $3,699.50. We also have existing metal route map signs that were never used due to incorrect
information on the signs. Decals can be made with the current route map and placed on these existing signs.
Motion to proceed with the purchase of the new circular signs and the printing of decals for the existing
route map signs. Ron Smith/ Gary Kunzeman. All in favor. Approved.

F. Action Item: Consider quote for social media campaign paid with marketing grant funds. We have a two-
year marketing grant with a total budget of $14,400 or $7,200/year. David Sims presented a proposal from
Keokee that fits within our budget. There was discussion.

Motion to accept the Keokee proposal with striking the “re-evaluate performance” line in the Terms and
Agreement section. Clif Warren/ Ron Smith. All in favor. Approved.

C. Action Item: Consider operating and capital grant applications for FY20-22. Finance Committee is working on
the grant applications. No action required at this time.

D. Action Item: Consider wage for Executive Director and Assistant Director.
Motion to confirm the budgeted wage increases for the executive director and assistant director retroactive
to October 1, 2019, to be re-evaluated in 6 months. Clif Warren/ Ron Smith. All in favor. Approved.

E. Action Item: Consider organization to receive fare box donations. Colleen Culwell suggested local non-profit
Food For Our Children, which provides weekend food bags to school children.
Motion to donate 3" quarter fare box donations to Food For Our Children. Nancy Lewis/ Zale Palmer. All in
favor. Approved.

COMMENTS FROM THE CHAIR AND BOARD MEMBERS: David Sims commented that his wife could make changes to
existing artwork should Lone Tree no longer be available.

Meeting adjourned 12:10 p.m.
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