
 

Selkirks-Pend Oreille Transit Authority 
 Public Notice of Regular Board Meeting Agenda 

11:00 am, Thursday, October 17, 2019 
SPOT Office, 31656 Hwy 200, Suite 102. Ponderay, ID 

 
1. Call to Order and Roll Call 

 
2. Public comment period for items not on the Agenda (including questions from the press) 
 
3. Approval of Minutes 

a. Action Item: Approve Minutes of the September 19, 2019 regular meeting. 
 

4. Financial Reports  
a. Action Item:    Accept Financial Reports for September 2019 
b. Action Item:    Approve Payment of Prepaid Bills and Outstanding Bills 

 
5. Staff Reports 

a. Ridership – David Sims 
b. Operations  – David Sims 

 
6. Committee Reports 

a. Boundary County Service Development Committee 
b. Bonner County Service Development Committee Update 

 
7. Executive Session – Idaho code 74-206, subsection 1(b) To consider the evaluation, dismissal or disciplining 

of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual 
agent, or public school student. 
 

8. Action and Discussion Items:   
 

a. Action Item: Consider purchase of uniforms for drivers with marketing grant funds.  
b. Action Item: Consider purchase of new route signs. 
c. Action Item: Consider operating and capital grant applications for FY20-22 
d. Action Item: Consider wage for Executive Director and Assistant Director. 
e. Action Item: Consider organization to receive fair box donations. 
f. Action Item: Consider quote for social media campaign paid with marketing grant funds. 

 
9. Comments from the Chair and Board Members 

 
10. Adjournment 
 

Note: Public information on agenda items is available from the SPOT office at 31656 Highway 200 Suite 102, Ponderay, 
ID or call (208) 263-3774.  Any person needing special accommodations at the above noticed meeting should contact 
SPOT three days prior to the meeting at (208) 263-3774. 







 1:42 PM

 10/11/19

 Accrual Basis

 Selkirks‐Pend Oreille Transit Authority

 Summarized Balance Sheet

 As of September 30, 2019

ASSETS Bonner County Boundary County Van Pool Total

Current Assets

Checking/Savings 121,726.53 13,705.34 4,292.88 139,724.75

Accounts Receivable 3,388.48 604.00 0.00 3,992.48

Grant Funds Receivable 153,506.10 3,714.00 0.00 157,220.10

Total Other Current Assets 37,950.49 2,646.00 0.00 40,596.49

Total Current Assets 316,571.60 20,669.34 4,292.88 341,533.82

Total Fixed Assets 916,794.61 72,360.37 0.00 989,154.98

TOTAL ASSETS 1,233,366.21 93,029.71 4,292.88 1,330,688.80

LIABILITIES & EQUITY

Liabilities

Current Liabilities 21,998.11 2,124.38 1,330.66 25,453.15

Equity 1,211,368.10 90,905.33 2,962.22 1,305,235.65

TOTAL LIABILITIES & EQUITY 1,233,366.21 93,029.71 4,292.88 1,330,688.80



 1:42 PM

 10/11/19

 Accrual Basis

 Selkirks‐Pend Oreille Transit Authority

 Summary Profit & Loss Budget vs. Actual

 September 2019

Actual Budget Actual Budget Actual Budget Acutal Budget Actual Budget

Total Income 36,337.50 214,359.99 4,318.00 85,207.35 4,848.48 5,187.84 1,525.00 3,050.00 47,028.98 307,805.18

Expenses:

Administration 8,878.92 6,516.94 754.47 1,267.46 3.50 2,172.31 0.00 0.00 9,636.89 9,956.71

Operations 43,052.22 49,303.92 4,694.59 5,827.41 3,165.09 6,000.00 1,357.26 3,050.00 52,269.16 64,181.33

Preventative Maintenance 2,032.53 4,893.30 68.75 522.58 775.71 0.00 0.00 0.00 2,876.99 5,415.88

Total Expenses 53,963.67 60,714.16 5,517.81 7,617.45 3,944.30 8,172.31 1,357.26 3,050.00 64,783.04 79,553.92

Net Ordinary Income -17,626.17 153,645.83 -1,199.81 77,589.90 904.18 -2,984.47 167.74 0.00 -17,754.06 228,251.26

Other Income/Expense -840.23 -175,000.00 0.00 -80,000.00 0.00 0.00 0.00 0.00 -840.23 -255,000.00

Net Income -18,466.40 -21,354.17 -1,199.81 -2,410.10 904.18 -2,984.47 167.74 0.00 -18,594.29 -26,748.74

‐               ‐              

Bonner County Boundary County Van Pool TotalMountain Route



 1:42 PM

 10/11/19

 Accrual Basis

 Selkirks‐Pend Oreille Transit Authority

 Summary Profit & Loss Budget vs. Actual

 October 2018 ‐ September 2019

Actual Budget Actual Budget Actual Budget Acutal Budget Actual Budget

Total Income 632,688.60 889,755.22 112,715.00 151,051.33 385,696.48 473,384.44 18,300.00 36,600.00 1,149,400.08 1,550,790.99

Expenses:

Administration 105,864.72 84,128.25 10,846.06 16,269.56 6,174.30 28,042.75 0.00 0.00 122,885.08 128,440.56

Operations 311,813.63 351,147.00 36,071.17 50,079.33 39,640.77 91,247.00 16,789.43 36,600.00 404,315.00 529,073.33

Preventative Maintenance 50,553.79 59,079.54 3,747.61 5,871.00 6,392.46 8,076.00 0.00 0.00 60,693.86 73,026.54

Total Expenses 468,232.14 494,354.79 50,664.84 72,219.89 52,207.53 127,365.75 16,789.43 36,600.00 587,893.94 730,540.43

Net Ordinary Income 164,456.46 395,400.43 62,050.16 78,831.44 333,488.95 346,018.69 1,510.57 0.00 561,506.14 820,250.56

Other Income/Expense -180,798.42 -383,250.00 -72,360.37 -80,000.00 -321,340.78 -320,000.00 0.00 0.00 -574,499.57 -783,250.00

Net Income -16,341.96 12,150.43 -10,310.21 -1,168.56 12,148.17 26,018.69 1,510.57 0.00 -12,993.43 37,000.56

0.00             (0.00)           

Bonner County Boundary County Mountain Route Van Pool Total



Type Date Num Open Balance

Clyde's Towing, LLC
Bill 09/01/2019 43049 750.00

Total Clyde's Towing, LLC 750.00

Occupational Medicine Associates
Bill 09/30/2019 J40206 260.00

Total Occupational Medicine Associates 260.00

State Insurance Fund
Bill 10/01/2019 Installment #1 2,420.00

Total State Insurance Fund 2,420.00

TBD
Bill 09/30/2019 3rd qtr donations 253.50

Total TBD 253.50

TOTAL 3,683.50

3:03 PM Selkirks-Pend Oreille Transit Authority

10/11/19 Unpaid Bills Detail
As of October 11, 2019

Page 1



Type Date Num Open Balance

Coleman Oil
Bill 09/15/2019 CL11760 1,209.44
Bill 09/22/2019 CL13223 1,157.32
Bill 09/29/2019 CL14023 1,122.09
Bill 09/30/2019 CL14273 183.87

Total Coleman Oil 3,672.72

Enterprise
Bill 09/30/2019 L45E021-11 1,116.86

Total Enterprise 1,116.86

Frontier
Bill 08/22/2019 0.41
Bill 09/22/2019 172.70

Total Frontier 173.11

Frontier - BF
Bill 09/13/2019 53.62

Total Frontier - BF 53.62

Mountain Ledgers
Bill 09/30/2019 4748 562.50

Total Mountain Ledgers 562.50

Rokstad
Bill 09/17/2019 157984 43.37
Bill 09/19/2019 157981 68.75
Bill 09/25/2019 158166 394.54

Total Rokstad 506.66

Verizon Wireless
Bill 09/13/2019 9838052258 223.32

Total Verizon Wireless 223.32

TOTAL 6,308.79

4:46 PM Selkirks-Pend Oreille Transit Authority

10/01/19 Paid Bills Detail
As of October 1, 2019

Page 1



 10:51 AM
 10/10/19

 Selkirks-Pend Oreille Transit Authority

 Paid Bills Detail
 As of October 10, 2019

Type Date Num Open Balance

5th Avenue Car Wash

Bill 09/30/2019 May-Sept washes 155.11

Total 5th Avenue Car Wash 155.11

Bonner County Daily Bee

Bill 09/30/2019 211.80

Total Bonner County Daily Bee 211.80

Coleman Oil

Bill 10/06/2019 CL18686 1,147.38

Total Coleman Oil 1,147.38

First Bankcard

Bill 09/26/2019 1,790.51

Total First Bankcard 1,790.51

Rokstad

Bill 10/02/2019 158324 43.37

Bill 10/03/2019 158340 43.37

Bill 10/04/2019 158360 64.33

Total Rokstad 151.07

TOTAL 3,455.87

 Page 1 of 1



SPOT Ridership

2019 Fixed Demand Van Pool 
Bonners 

Ferry
Mountain 

Route Total

 January 4,579 439 236 271 5,525

 February 3,847 373 262 215 5,963 10,660

 March 4,776 443 276 253 11,583 17,331

 April 4,846 452 332 257 1,699 7,586

 May 4,618 446 254 245 5,563

 June 4,129 381 244 256 5,010

 July 4,189 460 284 249 5,182

 August 7,984 389 272 225 1,594 10,464 *2,934

 September 4,042 401 268 230 1,269 6,210 Festival   

 October

 November

 December  

 TOTAL 73,531

2018 Fixed Demand Van Pool 
Bonners 

Ferry Total
January 5,201 391 282 207 6,081
February 4,885 341 322 233 5,781

March 5,931 345 320 247 6,843
April 5,962 367 324 188 6,841
May 4,742 351 306 212 5,611
June 4,578 335 200 253 5,366
July 4,704 363 224 216 5,507

August 8,173 302 256 237 8,968 *2,907  
September 4,390 358 192 214 5,154 Festival  

October 4,324 401 232 193 5,150
November 4,084 457 242 241 5,024
December 4,295 392 244 167 5,098

TOTAL 61,269 4,403 3,144 2,608 71,424

2017 Fixed Demand Van Pool 
Bonners 

Ferry Gold Rt Total
January 5,016 543 302 165 0 6,026
February 5,386 474 260 170 0 6,290

March 6,500 531 382 244 0 7,657
April 5,518 424 324 207 74 6,473
May 5,129 431 318 226 42 6,104
June 5,904 388 278 225 34 6,829
July 4,667 381 254 208 0 5,510

August 7,343 406 303 231 0 8,283 *2729  
September 4,530 319 260 167 0 5,276 Festival

October 4,585 444 288 209 0 5,526
November 5,033 462 274 204 0 5,973
December 5,032 381 266 154 0 5,833

TOTAL 64,643 5,184 3,509 2,410 150 75,780

2016 Fixed Demand Van Pool 
Bonners 

Ferry Total
January 6,379 414 0 178 6,971
February 5,985 371 0 113 6,469

March 6,493 472 0 173 7,138
April 5,813 397 0 176 6,386
May 5,499 411 0 145 6,055
June 5,256 431 0 212 5,899
July 5,299 386 0 184 5,869

August 5,443 473 3 246 6,165
September 5,049 465 54 194 5,762

October 5,116 453 126 219 5,914
November 4,922 436 119 190 5,667
December 4,937 458 106 245 5,746

TOTAL 66,191 5,167 408 2,275 74,041
 



SPOT Agenda Item Summaries 
 

 

Meeting Date:  October 17, 2019 

Agenda Item:  7  

From:   Clif Warren  

Topic:   Executive Session 

Background:   Clif Warren requested that this item be included on the agenda. 

__________________________________________________________________________________ 

 

Agenda Item:  8A 

From:   David Sims  

Topic:   Consider purchase of uniforms for drivers with marketing grant funds.  

Background:   We are in the process of finalizing quotes for shirts and vests for the drivers, 
which will be paid for with the marketing grant. We are requesting board 
approval for the purchase. 

__________________________________________________________________________________ 

 

Agenda Item:  8B 

From:   David Sims  

Topic: Consider purchase of new route signs.  

Background:   We are requesting permission to purchase replacement route signs that will be 
18” in diameter (current signs are 12” in diameter) and include our web address. 
These would be paid for with our current 5311 grant. 

__________________________________________________________________________________ 

 

 



Agenda Item:  8C 

From:   David Sims  

Topic: Consider operating and capital grant applications for FY20-22 

  

Background:   The Finance Committee may have recommendations for the board for our FY20-
22 grants. 

 

Agenda Item:  8D 

From:   Clif Warren  

Topic: Consider wage for Executive Director and Assistant Director.  

Background:   Clif Warren requested that this item be included on the agenda. 

 

Agenda Item:  8E 

From:   David Sims  

Topic: Consider organization to receive fair box donations.  

Background:   We need to select an organization to receive the fair box donations for the third 
quarter. 

__________________________________________________________________________________ 

Agenda Item:  8F 

From:   David Sims  

Topic: Consider quote for social media campaign paid with marketing grant funds. 
 

Background:   We will have a quote at the meeting to start the social media campaign, paid for 
with marketing grant funds. We would also like to discuss the target audience 
for the campaign. 

 

 


