
 

Selkirks-Pend Oreille Transit Authority 
 Public Notice of Regular Board Meeting Agenda 
11:00 am, Thursday, April 15, 2021, SPOT Office 

 31656 Hwy 200, Suite 102. Ponderay, ID 
Zoom Meeting ID: 815 7615 4207 

Passcode: 099272 
 

1. Call to Order and Roll Call 
 

2. Public comment period for items not on the Agenda (including questions from the press) 
 
3. Approval of Minutes 

a. Action Item: Approve Minutes of the March 18, 2021 regular meeting. 
 

4. Financial Reports  
a. Action Item:    Accept Financial Reports for March 2021 
b. Action Item:    Approve Payment of Prepaid Bills and Outstanding Bills 

 
5. Staff Reports 

a. Ridership – David Sims 
b. Operations  – David Sims 

 
6. Committee Reports 

a. Boundary County Service Development Committee 
b. Finance Committee Update 

 
 

7. Action and Discussion Items:   
a. Action Item: Consider Match requests for FY2021-2022 
b. Discussion Item: Temporary AAA Reimbursement Rate Modification 

 
 

8. Comments from the Chair and Board Members 
 

9. Adjournment 

Note: Public information on agenda items is available from the SPOT office at 31656 Highway 200 Suite 102, 
Ponderay, ID or call (208) 263-3774.  Any person needing special accommodations at the above noticed 
meeting should contact SPOT three days prior to the meeting at (208) 263-3774. 
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MEETING MINUTES 
SPOT 

 

 
 

SELKIRK PEND OREILLE TRANSIT 
March 18, 2021 

 
 

NANCY LEWIS CALLED THE MEETING TO ORDER AT 11:13 A.M. 

PRESENT: Clif Warren, Colleen Culwell, David Sims, Gary Kunzeman, Nancy Lewis, Shannon Pittman, Zale Palmer 
Absent: Ron Smith, Wally Cossairt 
 
MINUTES:  Approve minutes of the February 18, 2021 regular meeting as presented. 
Motion to Approve: Gary Kunzeman/ Ron Smith.   All in favor.  Approved 
 
FINANCIAL REPORTS:  

A. Accept Financial Reports for February.  The Finance Committee reviewed the financial reports. Zale reported 
we are under budget. Fuel costs are still under budget but are also on the rise. All match funds have been 
received from the cities.  

 
B. Approve payment of prepaid bills and outstanding bills.    

Motion to approve financial reports and payment of prepaid bills and outstanding bills: Zale Palmer/ Clif 
Warren. All in favor. Approved 

 
STAFF REPORTS:   
Ridership:  David Sims reported that ridership continues to be low. The Fixed Route is showing good improvements, 
especially in the first couple of weeks of March. If the ridership continues, it might be back to normal levels. 
ParaTransit still fluctuates. Boundary service continues to be weak. Bonners Ferry Senior Center is still closed. Seeing 
some riders returning that haven’t been riding.  
 
Operations:  David Sims reported the Food Bank deliveries are continuing in both counties. Public Transportation is 
available for taking people for vaccinations with no match. Six of SPOT’s drivers plan to get vaccinated. Having issues 
with graffiti on the shelter in Kootenai and also at the library. Will start painting the inside panels to cover it up. The 
WalMart shelter now scheduled to be completed by end of March. A seat on one of the buses has been cut and will 
need to be replaced.  ITD will be issuing public service announcements regarding public transportation. The 
Sandpoint Resource Center will be moving to one of the former Coldwater Creek buildings and asked if we were 
interested in sub‐leasing. David does not feel that location will work for SPOT. Our landlord is still looking into the 
possibility of constructing new buildings to house our buses. Having difficulty getting calls returned from contractors 
in order to put together a budget. Some of Wildwood’s space may become available for our use. The FTA mask 
requirement is causing some difficulties. Drivers are being put in a difficult situation. After discussion with CitiLink to 
see what they are experiencing, David has asked the drivers to make their best effort to make sure passengers are 
wearing masks. If they refuse, the drivers should not take it any further, to avoid escalating conflicts with passengers.  
 
 
 



2 
 

 
 
COMMITTEE REPORTS:   
A. Boundary County Service Development Committee:  Ron Smith reported they would like to add service on 

Mondays, but need to see higher ridership numbers before that could be considered.  
 
B. Finance Committee Update: David Sims explained a potential issue we will have with Mountain Route drivers 

that were hired early for training. Drivers hired for less than 5 months are exempt from Persi. The drivers that 
were hired early may have more than 5 months employment before the season ends. SPOT may have a 
potential Persi liability of around $3,500. Next year we need to consider hiring closer to the start of the season 
to keep within the 5‐month period. We need to start budgeting this fall for the next 2‐year grant cycle.  

 
ACTION & DISCUSSION ITEMS: 
A. Action Item: One Time Funding Grant Award Procurement. SPOT applied for a grant to purchase new tablets, 

camera for Boundary County bus, Mountain GPS units, and other items. This grant was awarded in full and we 
can start spending now. SPOT also applied for a planning grant, which was also approved in full. Funds cannot 
be spent until October 2021.  
Motion to procure the allowable items under the grant. Clif Warren/ Gary Kunzeman. All in favor. Approved. 

 
B. Action Item: Consider Soliciting Bids for Two Mountain Route Buses. SPOT has already been awarded a grant 

to purchase 2 additional buses for the Mountain Route. David would like to get started on the bidding process 
so the buses will be in service before next season. Schweitzer has already budgeted for the match on these 
buses.  
Motion to solicit bids for the Mountain Buses. Ron Smith/ Gary Kunzeman . All in favor. Approved. 

 
C. Discussion Item: Temporary AAA Reimbursement Rate Modification. AAA has temporarily increased our 

reimbursement rates by 50%. The increase helps offset the decreased ridership. The new rates will be in effect 
3/1/21 – 6/30/21.  
No action taken. 
 

COMMENTS FROM THE CHAIR AND BOARD MEMBERS: None 
 
Meeting adjourned 11:49 a.m.  



 10:40 AM

 04/09/21

 Accrual Basis

 Selkirks‐Pend Oreille Transit Authority

 Summarized Balance Sheet

 As of March 31, 2021

ASSETS Bonner County Boundary County Van Pool Total

Current Assets

Checking/Savings 384,734.43 19,512.41 4,413.69 408,660.53

Accounts Receivable 2,079.48 618.00 0.00 2,697.48

Grant Funds Receivable 48,491.00 2,606.00 0.00 51,097.00

Total Other Current Assets 32,013.49 2,271.00 0.00 34,284.49

Total Current Assets 467,318.40 25,007.41 4,413.69 496,739.50

Total Fixed Assets 1,034,368.01 72,360.37 0.00 1,106,728.38

TOTAL ASSETS 1,501,686.41 97,367.78 4,413.69 1,603,467.88

LIABILITIES & EQUITY

Liabilities

Current Liabilities 43,400.92 1,695.45 0.00 45,096.37

Equity 1,458,285.49 95,672.33 4,413.69 1,558,371.51

TOTAL LIABILITIES & EQUITY 1,501,686.41 97,367.78 4,413.69 1,603,467.88



 10:40 AM

 04/09/21

 Accrual Basis

 Selkirks‐Pend Oreille Transit Authority

 Summary Profit & Loss Budget vs. Actual

 March 2021

Actual Budget Actual Budget Actual Budget Acutal Budget Actual Budget

Total Income 31,964.48 36,771.71 3,224.00 5,363.66 18,656.00 20,353.50 0.00 0.00 53,844.48 62,488.87

Expenses:

Administration 8,148.12 9,145.88 549.56 609.78 1,587.72 3,023.25 0.00 0.00 10,285.40 12,778.91

Operations 33,296.02 32,203.80 3,129.71 5,070.48 18,406.42 24,382.17 0.00 0.00 54,832.15 61,656.45

Preventative Maintenance 3,487.20 6,602.44 42.57 629.31 6,324.57 3,764.57 0.00 0.00 9,854.34 10,996.32

Total Expenses 44,931.34 47,952.12 3,721.84 6,309.57 26,318.71 31,169.99 0.00 0.00 74,971.89 85,431.68

Net Ordinary Income -12,966.86 -11,180.41 -497.84 -945.91 -7,662.71 -10,816.49 0.00 0.00 -21,127.41 -22,942.81

Other Income/Expense 20.04 -3,499.58 0.00 0.00 0.00 0.00 0.00 0.00 20.04 -3,499.58

Net Income -12,946.82 -14,679.99 -497.84 -945.91 -7,662.71 -10,816.49 0.00 0.00 -21,107.37 -26,442.39

‐               ‐              

Bonner County Boundary County Van Pool TotalMountain Route



 10:40 AM

 04/09/21

 Accrual Basis

 Selkirks‐Pend Oreille Transit Authority

 Summary Profit & Loss Budget vs. Actual

 October ‐ March 2021

Actual Budget Actual Budget Actual Budget Acutal Budget Actual Budget

Total Income 325,963.70 438,247.65 31,599.90 48,340.42 148,154.88 176,482.55 0.00 0.00 505,718.48 663,070.62

Expenses:

Administration 52,217.70 65,475.06 5,001.77 4,703.72 10,223.65 15,711.10 0.00 0.00 67,443.12 85,889.88

Operations 178,875.72 203,063.41 19,009.18 29,997.62 87,461.18 120,409.48 0.00 0.00 285,346.08 353,470.51

Preventative Maintenance 28,645.96 39,894.50 525.19 4,075.85 22,714.16 19,028.28 0.00 0.00 51,885.31 62,998.63

Total Expenses 259,739.38 308,432.97 24,536.14 38,777.19 120,398.99 155,148.86 0.00 0.00 404,674.51 502,359.02

Net Ordinary Income 66,224.32 129,814.68 7,063.76 9,563.23 27,755.89 21,333.69 0.00 0.00 101,043.97 160,711.60

Other Income/Expense 115.13 -53,221.52 0.00 0.00 0.00 0.00 0.00 0.00 115.13 -53,221.52

Net Income 66,339.45 76,593.16 7,063.76 9,563.23 27,755.89 21,333.69 0.00 0.00 101,159.10 107,490.08

‐                ‐               

Bonner County Boundary County Mountain Route Van Pool Total



Type Date Num Open Balance

Bonner General Health
Bill 03/01/2021 Jan & Feb testing 60.00

Total Bonner General Health 60.00

Spokane Testing Solutions
Bill 03/16/2021 8278 110.00
Bill 03/31/2021 8454 275.00

Total Spokane Testing Solutions 385.00

TOTAL 445.00

11:35 AM Selkirks-Pend Oreille Transit Authority

04/09/21 Unpaid Bills Detail
As of April 9, 2021
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 10:44 AM
 03/26/21

 Selkirks-Pend Oreille Transit Authority

 Paid Bills Detail
 As of March 26, 2021

Type Date Num Open Balance

Coleman Oil

Bill 03/14/2021 CL45670 2,394.62

Bill 03/21/2021 CL47093 2,280.82

Total Coleman Oil 4,675.44

Mike White Ford of Sandpoint

Bill 03/17/2021 16322 33.81

Bill 03/24/2021 16446 113.00

Total Mike White Ford of Sandpoint 146.81

Napa Auto Parts

Bill 03/18/2021 020367 4.26

Total Napa Auto Parts 4.26

Pressure Clean Services, Inc.

Bill 03/13/2021 14682 350.00

Bill 03/20/2021 14706 365.00

Total Pressure Clean Services, Inc. 715.00

Verizon Wireless

Bill 03/13/2021 246.96

Total Verizon Wireless 246.96

Ziply Fiber - BF

Bill 03/13/2021 47.79

Total Ziply Fiber - BF 47.79

TOTAL 5,836.26

 Page 1 of 1



 6:30 PM
 04/07/21

 Selkirks-Pend Oreille Transit Authority

Paid Bills Detail
 As of April 7, 2021

Type Date Num Open Balance

Brown's Northside Machine & Gear, Inc.

Bill 03/01/2021 S129473 146.53

Bill 03/10/2021 W44808 2,798.37

Bill 03/31/2021 W44898 591.61

Total Brown's Northside Machine & Gear, Inc. 3,536.51

Coleman Oil

Bill 03/28/2021 CL47890 2,506.26

Bill 03/31/2021 CL48405 1,013.50

Bill 04/04/2021 CL52546 1,232.07

Total Coleman Oil 4,751.83

First Bankcard

Bill 03/29/2021 2,086.46

Total First Bankcard 2,086.46

Mike White Ford of Sandpoint

Bill 03/31/2021 16588 172.14

Bill 04/07/2021 16708 33.81

Total Mike White Ford of Sandpoint 205.95

Mountain Ledgers

Bill 03/31/2021 5478 731.25

Total Mountain Ledgers 731.25

Napa Auto Parts

Bill 03/10/2021 018933 30.15

Bill 03/25/2021 021510 52.08

Total Napa Auto Parts 82.23

Pressure Clean Services, Inc.

Bill 03/26/2021 14730 365.00

Bill 04/02/2021 14752 370.00

Total Pressure Clean Services, Inc. 735.00

State Insurance Fund

Bill 04/01/2021 Installment #4 2,907.00

Total State Insurance Fund 2,907.00

Ziply Fiber

Bill 03/22/2021 172.59

Total Ziply Fiber 172.59

TOTAL 15,208.82

 Page 1 of 1



SPOT Ridership

2021 Fixed Demand
Van 
Pool 

Bonners 
Ferry

Mountain 
Route Total

 January 3,334 270 111 9,300 13,015

 February 3,278 311 96 7,894 11,579

 March 4,345 414 111 6,715 11,585

 April 0

 May 0

 June 0

 July 0

August 0

September 0

October 0

November 0

December 0

 TOTAL YTD 10,957 995 0 318 23,909 36,179

2020 Fixed Demand
Van 
Pool 

Bonners 
Ferry

Mountain 
Route Total

 January 4,869 397 258 320 18,478 24,322

 February 4,820 404 226 267 13,992 19,709

 March 3,463 319 182 140 6,139 10,243

 April 1,702 101 0 90 0 1,893

 May 2,575 164 8 86 0 2,833

 June 3,103 287 94 97 0 3,581

 July 3,009 387 160 123 0 3,679

August 2,933 313 140 83 0 3,469

September 3,132 314 0 118 0 3,564

October 3,152 391 0 120 0 3,663

November 2,735 293 0 119 746 3,893

December 3,213 289 85 7,241 10,828

 TOTAL YTD 38,706 3,659 1,068 1,648 46,596 91,677

2019 Fixed Demand
Van 
Pool 

Bonners 
Ferry

Mountain 
Route Total

 January 4,579 439 236 271 5,525

 February 3,847 373 262 215 5,963 10,660

 March 4,776 443 276 253 11,583 17,331

 April 4,846 452 332 257 1,699 7,586

 May 4,618 446 254 245 5,563

 June 4,129 381 244 256 5,010

 July 4,189 460 284 249 5,182

August 7,984 389 272 225 1,594 10,464 *2,934

September 4,042 401 268 230 1,269 6,210 Festival

October 4,310 457 294 239 5,300

November 4,473 395 232 226 393 5,719

December 4,806 383 212 258 13,013 18,672

 TOTAL 56,599 5,019 3,166 2,924 35,514 103,222

2018 Fixed Demand
Van 
Pool 

Bonners 
Ferry Total

January 5,201 391 204 207 6,003
February 4,885 341 322 233 5,781

March 5,931 345 320 247 6,843
April 5,962 367 324 188 6,841
May 4,742 351 270 212 5,575  
June 4,578 335 146 253 5,312
July 4,704 363 224 216 5,507

 August 8,173 302 256 237 8,968 *2,907  

 September 4,390 358 192 214 5,154 Festival

 October 4,324 401 232 193 5,150

 November 4,084 457 242 241 5,024

 December 4,295 392 244 167 5,098
TOTAL 61,269 4,403 2,976 2,608 71,256



SPOT Agenda Item Summaries 
 

Meeting Date:  April 15, 2021 

Agenda Item:  7A 

From:   David Sims  

Topic:   Consider Match requests for FY2021-2022 
  
Background:   We need to set the amounts for the match requests for FY21-22. The finance 

committee will have a recommendation for the board at the meeting.  

 

Meeting Date:  April 15, 2021 

Agenda Item:  7B 

From:   David Sims  

Topic:   Temporary AAA Reimbursement Rate Modification 
 
Background:    AAA decided to cancel its temporary rate modification at the end of March. I 
   have attached a copy of the email that we received. 
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dsims@spotbus.org

From: Gina Mazzella <gmmazzella@nic.edu>
Sent: Tuesday, April 06, 2021 1:29 PM
To: David Sims; Kimberli Riley; Robert Spaulding; Susan Hendrixson
Cc: Sage Stoddard; Rhonda Nelson
Subject: End of Temporary Rate Increae

Hello, everyone. 
 
In February we announced a temporary contract reimbursement rate increase to assist you with additional 
costs and personnel retention issues created by the Covid pandemic.  We had hoped to continue the increased 
reimbursement through June 30, however we must end the increase effective April 1.  Your March invoices 
will be paid at the higher rates but the regular contracted rate will resume on April 1.  We are disappointed we 
could not continue the increased rates longer but hope that at least one month with an increased rate will 
provide some assistance. 
 
You will be getting two checks for March – one for the invoice amount and the second one will be the 
additional rate increase (number of units on the invoice multiplied by the increase). 
 
If you will be undertaking any special initiatives related to Covid (such as taking riders to get vaccines), please 
let us know and we might be able to partner with you. 
 
As always, we thank you for your great work and dedication to our seniors. 
 
If you have any questions, please contact me. 
 
 

 
 
Gina Mazzella 
Fiscal Supervisor 
 
Area Agency on Aging of North Idaho 
402 W. Canfield Ave., Suite 1 
Coeur d'Alene, ID 83815 

 
208 667-3179, Ext 4060 
800-786-5536  Toll Free 
208-667-5938  Fax 
gmmazzella@nic.edu 

Please Note New E-Mail Address 
 
The information contained in this email may be privileged, confidential or otherwise protected from disclosure. 
All persons are advised that they may face penalties under State and Federal law for sharing this information with 
unauthorized individuals.  If you received this email in error, please reply to the sender that you have received this  
information in error and delete this email after replying to the sender. 
 


